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Big Issues
• Predatory Pricing?
• Gas Distribution Security Cover

– Not same as electricity
– NGC Gas meters just as bad

• Electricity Balancing Prices
– wide spread (+100% to -50%, c/w gas +/-2%)
– Smaller suppliers have proportionally greater 

exposure
• Gas Settlement Regime - AQ Review
• Smart Meters – indecision costs money
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Prices – 26th February 2008
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Prices – 29th April 2008
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Prices – 6th May 2008
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Prices – 29th May 2008
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Prices – 2nd June 2008
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Prices – 16th June 2008
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Is this Predatory Pricing?

• New Entrants have to compete on the 
margin NOT at the prices charged to the 
inert or incumbent customers

• Operating costs are driven by acquisition 
and loss
– both internal (final bills, new registrations, etc)
– and external (sales commission costs)

GET Smart
The new Utilita pay-as-you-go tariff

• Save Money:
– Priced equivalent to incumbent DD price, typically 5% 

to 10% below Pre-pay price
• Save Energy:

– Northern Ireland suggests 4% energy saving
– Also Utilita Planetpoints scheme

• Save Hassle:
– Remote Credit
– Friendly credit
– Emergency Supply
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Residential Energy Products

DD Price
Discounted

(typically 15%+)

GET Smart
(prepay)

Competitive DD
Product

Gross Margin
(approx 10%)

Gross Margin
Approx 25%

Cash/cheque

Wholesale and 
networks

costs are similar

Net Margin
(approx 5%)

40% of market 
have switched

20% of market 
are prepay

Incumbent
Product

Pre-payment

5% to 10%

Liberty Meter System

1 2 3
4 5 6
7 8 9
A 0 B

1 2 3
4 5 6
7 8 9
A 0 B

GSM Modem

Electricity Meter

Gas Meter

Freedom Unit

SMS

Wireless


